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Introduction
Mark Harvey
General Manager 
Farmers Cooperative Telephone Co.
July 2007

GMCTA – GM 4 years

CST – Tech 10 years



3

Topics of Discussion
Â Why Change?
Â Be ready for
Â Hardware
Â Opportunities
Â Was it worth it?
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Why Change?
Â Revenue!!!
Â Options
Â Branding
Â New Services

http://images.google.com/imgres?imgurl=http://www.bradfitzpatrick.com/stock_illustration/images/cartoon_money_01.jpg&imgrefurl=http://www.bradfitzpatrick.com/stock_illustration/cartoon_money_01.htm&usg=__Hixw_POFYbbDUTTVHIYhzVg9zG0=&h=180&w=240&sz=15&hl=en&start=2&um=1&tbnid=KLKAZ6fc4xDtGM:&tbnh=83&tbnw=110&prev=/images%3Fq%3Dcartoon%2Bmoney%26hl%3Den%26sa%3DG%26um%3D1
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Be ready for……..
Â Notify Customers
Â Notify Customers
Â Staff Training
Â Horror Stories
Â Unexpected issues

http://imagecache2.allposters.com/images/pic/SIGN/94552~Complaint-Department-Posters.jpg
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Hardware
Â Email Servers
Â DHCP Server
Â Website Server
Â What do you have now?
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Opportunities

Â Partner with other Telco’s
Â Municipalities
Â The Sky is the Limit

http://images.google.com/imgres?imgurl=http://www.webdesign-guru.co.uk/icon/wp-content/uploads/greetings.gif&imgrefurl=http://www.webdesign-guru.co.uk/icon/category/illustrations/&usg=__bTGqKQfJgtsu1-Bp7yAtfjjmkGI=&h=575&w=450&sz=45&hl=en&start=13&um=1&tbnid=Tp0ujzohjpHVoM:&tbnh=134&tbnw=105&prev=/images%3Fq%3Dcartoon%2Bhandshake%26hl%3Den%26um%3D1
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Was it worth it?
Â YES
Â Homework
Â Be Prepared
Â Staff
Â Customers



9

Contact Information 
Community Connections Inc 
www.connections.net
3718 Diablo Dr Lincoln, NE 68516
Bryce Pringle    
bpringle@connections.net
712-246-3211
Brad Hartman 
bhartman@connections.net
402-421-2706

Mark Harvey
Mharvey@fctc.coop
319 476 7800

http://www.connections.net/
mailto:bpringle@connections.net
mailto:bhartman@connections.net
mailto:Mharvey@fctc.coop
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